South Central Planning and Development Commission/
Houma Metropolitan Planning Organization

July 24, 2018
10:00 AM

1. Introductions
2. Adoption of April 23, 2018, Meeting Minutes
3. Guest Speaker — Michael Moreau, Alliance Bus Group
a. Mr. Moreau will speak on Preventative Maintenance Plans
4. HVAC, Sealing and Other Common Problems on Buses — shared maintenance or other
suggestions?
LA DOTD Updates
Training Program Needs — Update
CDL Programs
CHSTP Update - Questionnaire/Operator Survey
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Southern Rail Commission/Amtrak Update
10. Future Meeting Topics and/or Guest Speakers?
11. Agency Reports

12. Other New Business

Next meeting — October 23, 2018 10:00 AM



